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After going over the four developmental levels namely D1 to D4 discoursed and presented by Avery, I found out that the developmental level which could best describe the full team of my supervisor is D4. We are a team of fifteen military personnel who are collectively supervised by one supervisor. Moreover, none of us need followups during the execution of our routine tasks. That is, we all work on our own. Based on the latter attribute of requiring minimal supervision, it does suffice for me to assert that we are simply self-reliant go-getters rather than achievers. Furthermore, all our exertion is on both a profound competence as well as commitment level. The aspect of us being self-motivated employees was highly considered during our hiring process. Besides our endeavor to work hard to realize team as well as personal goals, we still have goals to meet (Avery, 2004). Although our experience levels may differ, we collectively underwent parallel training and we have held this similar position for an equal time frame.
[bookmark: _GoBack]In my attempt to describe tasks expected of my supervisor’s team, I would say that they are structured. This can be attributed to how we carry out our daily operations. That is, we have a set way of doing things that we all adhere to from the moment we commence our work to the time we fully complete it. Before our day begins, a list of duties we should undertake is sent to us. With it comes the information we all need to carry out our duties as per individual patients to be attended to. Additionally, a route is included to enable us navigate the order with which we attend to our respective duties. Also, as a team, when conversing with members, we have a script that we ought to follow. Nevertheless, there is room to make it our own provided we ensure all the crucial points are visited.
Impeccably is the term I can use to generally describe how well the leadership style of my supervisor matches with the development level of our team and associated attributes of our team’s task. This is simply because all the personnel on board in my team are experienced employees. Besides, all of them require little directive behavior as well as petite support. As aforementioned, we are all self-reliant achievers who demonstrate a profound level of commitment as well as competence. Owing to this quality rather than trait, my supervisor can freely delegate to our team (Avery, 2004). My supervisor saw to it that during our training and even onboarding, that all of us met the standard of self-motivated workers who preferred a minimal level of competition. Therefore, concerning behaviors as well as our team's background, counting giving consideration to the situational model of leadership; It ardently suffices for me to say that the leadership style of my supervisor perfectly matches our team. 
The leadership style of my supervisor is fitting based on the situational model as well as the path-goal model. It is undeniably that my supervisor could be regarded as a delegative front-runner. This kind of laissez-faire leadership my supervisor ascribes to has its shortcoming felt in situations where a leader has employees who are inexperienced with a little level of commitment. Nevertheless, this style fits in our case as all my team members are highly experienced as well as vested workers. The leadership style of my supervisor matches the personalities of my team members as well as those of our supervisor. Hence, when leading, a good leader should always take into account all aspects of a situation.
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